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Team building, which was summoned vigorously as one of key jobs by State Grid
Corporation of China, is of great significance in improving management efficiency,
activating the grass-roots staff’s potential, promoting their competency skills, and
finally the realizing of enterprises’ comprehensive development. It has become a
theme of the times of modern enterprise construction and management
development. Most the domestic industries have put a lot of manpower and
resources in order to promote the team building, but the actual effect is not such
ideal.
This dissertation takes the electric power enterprise’s team building as the
research object. Through the situation analysis and research to the municipal
company’s team building of Jiangxi power by on-site, telephone and other
methods, summed up three main reasons which shackles the team building for
further development. The first, every document and information is a valuable
asset which was accumulated by team work, and has an important role in
guidance for the next work. It is also a direct reflection of the team building in
progress. Therefore, information management has been team building’s one of
the important works. But the team’s information management method is
backward, which causes its efficiency is not high; the consumption of teams a lot
of energy use, the result is not obvious. Secondly, each team has a wide
distribution office location, limited by time and personnel, resulting in the
supervision and management of superior departments or the leadership difficult to
carry out. It occurred constantly to team do things carelessly to cope with the
examination of cramming. Thirdly, the lack of communication and learning
platform between teams causes the current situation of shutting oneself up in a
room making a cart, which is not conducive to the long-term development. In view













a team building information system for the electric power enterprise, through the
use of modern information technology to improve the team document
management and team construction pattern, effectively solve the problems of
document management’s low efficiency, of management difficult to perform in
proper place and lack of platform for communication and learning.
On the design and development of team building information system, this
dissertation, firstly, compared to several key technologies about information
system development (for example, development platform, development methods
and the database ), from merits, drawbacks and its applicable range, in order to
determine the system's design and development tools and methods. Secondly,
according to the information system development process, on the basis of the
deeply analysis of the system needs of users, business processes and data
process, respectively, the design and implementation of system overall structure,
each function module and database were carried out. At last, the system is
tested, and the result showed that the system is stable in operation, the user
interface is good, the function is more perfect are in place, reached the
anticipated goal.
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